
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
January 6, 2021 
 
                                                     
PRESENT: Blackmer, Robert; Duvall, Nancy (C); Frankhouser, Hans (W); Higgins, Edwin; Kelly, Paul; McGinn, 
Walter; Morse, David; Paquette, Philippa; Swenson, Christine; Tuttle, Brent (P); Sandford, Chris; Singleton, Holly; 
Sturdevant, Jon; Susi, Michael; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Samborowski, Len; Trivella, Joan; 
GUESTS: Doug Cummings 

 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:01 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of December 2, 2020 
MOTION: (Paquette/Morse) To approve the minutes of December 2, 2020 as presented.    
      Unanimous 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. He highlighted a letter 
acknowledging the resignation of art teacher Caitlin Alger and letters recognizing Eli Werstler as December’s Head 
of School Award winner and Stephen Tyler as December’s Academy Champion Award winner. 
 
5. Doug Cummings from Educator’s Collaborative 
President Swenson introduced Doug Cummings of Educator’s Collaborative. Mr. Cummings is looking forward to 
working with the Board and believes meeting with the subcommittee before the retreat will help direct him to better 
focus on Board goals. The group expanded upon the meeting minutes from November 2, 2020: 

 
Head of School Sandford asked the group to clarify their goals and objectives for the proposed BOT consultant. He hopes to pass 
that information along to potential candidates prior to their interview with Board Chair Swenson. Discussion included the need 
to:  
(1) better define the roles and expectations of Board members  
(2) promote greater efficiency with improved communication between subcommittees in order to improve the operations of the 
Board 
(3) foster greater Board member motivation, preparation and participation in order to create more effective Board involvement 
(4) attract a more diverse Board membership as previously discussed 
(5) develop a short-term and long-term vision of where the Board leadership should be headed. 

 
Additional comments included the desire to see more energetic and active participation by Board members; how to 
focus on recruiting and developing a succession plan for Board members and officers; ways to improve the 
onboarding process for new trustees; and how best to create methods to track and measure Board progress. 
 
Mr. Cummings offered to share information about the practices and bylaws of other independent school boards and 
suggested that a Board self-evaluation survey might be a good place to start. 
 
Doug Cummings left the meeting at 7:30 p.m. 
 
6. Schedule Retreat Planning Meetings 
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The group agreed to meet on Wednesday, January 20 and Wednesday, January 27 to work with Doug Cummings on 
the Board’s self-evaluation and to plan for the February retreat. President Swenson said she preferred a small group 
but invited any interested Board members to attend those meetings.  
 
7. Enrollment Update 
Head of School Sandford said Assistant Head of School for Enrollment Amy Favreau will be providing a 
comprehensive enrollment overview at the full Board meeting on Tuesday, January 19.  
 
8. Academy Building Tower Project Update 
Associate Head of School for Finance and Operations Mike Susi reported that tower project bids have been 
narrowed down to two contractors. Reference and financial checks are being performed at this time. A final 
contractor will be discussed at the Buildings & Grounds committee’s next meeting. The project is projected to start 
in April and be completed by the end of the summer. 
 
It was mentioned that several sending town trustees continue to hear people erroneously attributing the capital fee 
portion of the tuition cost as “paying for the purchase of South Campus” rather than helping to pay for a wide 
variety of capital improvements. Discussion ensued about how to get the word out that the funds allocated to pay 
off South Campus (the USDA loan) have nothing to do with the funds used to pay for the roofs, oil tanks, the 
Academy Building restoration project and more. 
 
Associate Head of School Holly Singleton described the work being done now to arrange for alternate classroom 
spaces since the Academy Building will not be used during the tower restoration work. 
 
The group agreed that their excitement to have this year’s graduation back on the common far outweighs any 
concerns about what the work on the Academy Building tower might look like in the background. 
 
9. Approve New and Updated Policies—Second Reads 
Head of School Sandford reviewed each of the revised policies with the group. In the last sentence of Policy 8131, 
“a two-thirds” was changed to “over 50%.” There was brief discussion about the role of the Secretary of the Board 
of Trustees with regard to keeping meeting minutes. 
 
10. Draft Calendars for 2020-2021 
The Executive Committee took another look at the three draft calendars for next year. Head of School Sandford 
noted the calendars will probably change again and said he is having a meeting on Thursday with the 
superintendents from the sending towns which may prompt additional changes. 
 
11. Review 2019-2020 Audit 
Head of School Sandford said the administration added red text to the management letter to respond to the 
auditor’s recommendations. Finance Committee Chair Paul Kelly shared that the auditors were very impressed with 
the amount of work done; he commended the administration for a job well done. As a reminder, Head of School 
Sandford said the audit would be reviewed again at the full Board meeting in January and approved at the Annual 
Meeting in August.  
 
 
 
 
12. Other Items  
Len Samborowski sent an email to remind the Executive Committee about the Luke Leaders Scholarship for 
students. The $8,000 scholarship is divided among four students each year who attend a college or trade school. Mr. 
Samborowski typically presents the check to each student and a picture is posted on the Luke Leaders website. 
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The Board discussed the pros and cons of students resuming school via the hybrid model beginning Monday, 
January 11. They agreed that giving students an opportunity for live learning was the correct action at this time. 
 
13. Executive Session—Legal 
MOTION: (Kelly/Frankhouser) To enter into Executive Session to discuss Legal matters, inviting Head of School 
Sandford, Holly Singleton, Jon Sturdevant, Mike Susi and Julie Woodland to attend at 7:57 p.m. 
      Unanimous 
The meeting returned to regular session at 8:32 p.m. 
 
14. Possible Action Based on Executive Session – None. 
 
The group wished Associate Head of School Holly Singleton happy birthday. 
 
15. Adjournment 
MOTION: (Duval/Frankhouser) To adjourn the meeting at 8:34 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 
 


